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Corporate Governance 
in the Public Sector 

 
 

Key pillars of public sector corporate governance 
include: 
• Transparency and Disclosure 
• Accountability 
• Ethical Conduct 
• Performance Oversight; and 
• Stakeholder Engagement.  

 
These principles support informed decision-
making, reduce the risk of mismanagement, and 
enhance public confidence in state institutions.  
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Organization Overview 
 

Pakistan Single Window (PSW), incorporated on 15th April, 2020, under the Companies Act, 2017, is 
the designated operating entity for the Pakistan Single Window system pursuant to the Pakistan Single 
Window Act, 2021. PSW functions under the oversight of a Governing Council (GC) chaired by the 
Minister for Finance and Revenue and comprising senior federal secretaries and private-sector 
representatives, ensuring coordinated, whole-of-government regulation of cross-border trade. 
 
Headquartered in Islamabad with operational offices in Karachi, the PSW platform was officially 
launched in June, 2022, and represents Pakistan’s institutional commitment to the World Trade 
Organization’s (WTO) Trade Facilitation Agreement (TFA). The platform continues to play a central role 
in simplifying trade procedures, enhancing transparency, and reducing the cost of doing business. 
 
The Board of Directors and Management are pleased to present this Half-Yearly Report, outlining 
PSW’s operational, governance, and financial performance for the 6-month period ended 31st 
December, 2025, together with progress achieved against strategic objectives.  
 

 
 

OUR VISION & MISSION 
 

Using technology and innovative solutions to 
enable ease in achieving effective compliance 
with national regulations, especially for cross 
border trade and related services.  
 

Establish a single electronic platform to 
efficiently meet the requirements for 
regulation of imports, exports and transit 
trade while supporting simplification, 
harmonization and digitization of related 
processes to improve ease of doing business 
and compliance.  
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Collaboration 
 

PSW promotes inter-agency 
collaboration across the trade 
ecosystem. 
 
• Aligns regulatory 

processes of federal and 
provincial agencies 

 
• Facilitates data sharing 

and coordinated risk 
management 

 
• Improves decision-making 

through shared, real-time 
information 

Coordination 
 

PSW ensures effective 
coordination among all 
government entities involved 
in cross-border trade. 
 
• Harmonizes regulatory 

processes and sequencing 
of approvals 

 
• Reduces duplication of 

checks, documents, and 
inspections 

 
• Enables timely decision-

making through 
centralized workflow 
management 

Connectivity 
 

PSW provides digital 
connectivity across the entire 
trade ecosystem. 
 
• Integrates traders, 

government agencies, 
banks, ports, terminals, 
and logistics service 
providers on a single 
platform 

 
• Enables seamless, secure, 

and real-time exchange of 
trade data 

 
• Supports system-to-

system integration and 
automation 

 

 
3 C’s of psw 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

The 3Cs: Connectivity, Coordination and Collaboration. The 3Cs 
encapsulate PSW’s role in simplifying trade, improving governance, and 
reducing time and cost of doing business in Pakistan. 
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System Implementation and Operational Progress 
 

During the reporting period, PSW continued to advance its mandate of trade facilitation, 
regulatory modernization, and ease of doing business. The second half of calendar year 2025 
marked a transition from foundational digital enablement toward deeper institutionalization of 
paperless, multi-agency trade processes, aligned with international best practices and national 
trade facilitation priorities. 
 
Key efforts focused on expanding system coverage, onboarding additional regulators, 
enhancing digital payment mechanisms, and scaling platform usage across public and private-
sector stakeholders. During the period under review, PSW was successfully able to achieve its 
business goals as laid out in the Statement of Corporate Intent (SCI) and 3-year business plan. 
 

Key Strategic Developments & Integrations 
 

Digitization of Engineering Development Board 

In July, 2025, PSW enabled end-to-end digital submission and processing of import quota 
applications for the automotive sector. Auto manufacturers and Original Equipment 
Manufacturers (OEMs) were onboarded to submit quota requests electronically through PSW, 
replacing manual and paper-based workflows.  

This initiative enhanced transparency, enabled real-time application tracking, reduced 
processing timelines, and ensured seamless data exchange with Pakistan Customs systems, 
thereby improving regulatory efficiency for a key industrial sector. 

Digitization of Aviation Wing 

PSW successfully onboarded the Aviation Wing of the Ministry of Defence to its digital trade 
platform, enabling a fully paperless and digitized process for the registration and regulation of 
both public and private aircraft operators. This integration facilitates real-time data exchange 
among Pakistan Customs, civil aviation authorities, airlines, and logistics stakeholders, thereby 
improving aviation trade processes. 

Onboarding Chief Inspector of Boilers, Punjab  

PSW has onboarded the Chief Inspector of Boilers (CIB), Punjab, to its digital platform, enabling 
end-to-end paperless processing of import permits for boilers required in cross-border trade. 
This integration allows traders and customs agents to electronically submit, track, and receive 
CIB import permits directly through the PSW interface without visiting the CIB office 
physically. The system supports automated document submission, visibility of application 
status, and certificate generation with digital signatures and QR codes, which can subsequently 
be linked to the Single Declaration during customs clearance. The CIB module enhances 
transparency, reduces processing time, and eliminates manual workflows, aligning with PSW’s 
broader trade facilitation objectives. 
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Onboarding National Compliance Centre  

PSW has extended its digital ecosystem to support integration and collaboration with the 
National Compliance Centre (NCC) under the Ministry of Commerce. The NCC focuses on 
empowering Pakistan’s export sectors through compliance awareness, standards alignment, 
and capacity building related to international regulatory frameworks including ESG 
(Environmental, Social & Governance), Digital Product Passports (DPP), and global market 
access requirements. While the NCC’s primary functions centre on industry outreach, training, 
and regulatory alignment rather than direct permit issuance, its strategic engagement with 
PSW strengthens the country’s trade compliance infrastructure and enhances exporters’ ability 
to meet global standards. The collaboration facilitates information sharing and supports PSW’s 
mandate of standardizing digital trade compliance across regulatory and industry stakeholders. 

Roll out of Port Verse (Port Community System) 

Effective 1st July, 2025, the Port Community System (PCS) was operationalized under the PSW 
framework. PCS integration connects multiple port-related stakeholders and government 
agencies, including port authorities, Pakistan Customs, health authorities, immigration, and 
maritime regulators, into a unified digital environment, and enables Pakistan to meet its 
international obligations to the International Maritime Organization. 
 

 
 
The PCS streamlines port clearance procedures by reducing duplication, minimizing physical 
documentation, and enabling coordinated, end-to-end digital processing of port operations, 
contributing to reduced cargo dwell time and improved predictability of port activities. 

Customs Transformation 
Post‑Payment Regime Implementation 

In mid-2025, PSW supported the successful rollout of a post-payment regime for customs 
duties and taxes, allowing traders to file Goods Declarations (GD) prior to payment. This reform 
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reduces upfront liquidity constraints for traders, encourages earlier declaration filing, and 
improves clearance planning. 
 
In December, 2025, the post‑payment regime was further extended to include the Sindh 
Infrastructure Development Cess (SIDC). This integration marked a significant step toward 
harmonized and trader‑friendly payment processes across federal and provincial levies within 
the PSW ecosystem. 

Customs’ Risk Management System 

PSW entered into two separate Proof of Concept (PoC) arrangements with Lahore University 
of Management Sciences (LUMS) and MAQTA Technologies, a subsidiary of the AD Ports 
Group Abu Dhabi, UAE to collaboratively explore, design, and test advanced analytical and 
technological approaches for strengthening the Customs Risk Management System (RMS).  
 

WeBOC 2.0 

PSW initiated the WeBOC 2.0 project by developing and sharing a WeBOC transformation 
plan with the Federal Board of Revenue/Pakistan Customs. Under the proposed plan, the 
current WeBOC system will be replaced by a redesigned application consistent with 
international standards and PSW architecture and design principles. The project is being 
funded by the Government of Pakistan. 

System Usage and Adoption Metrics 
PSW recorded sustained growth in platform adoption and transaction volumes during the 
second half of 2025: 
 

 
 

• Registered users reached 99,977, including traders, customs agents, freight forwarders, 
and government entities.  

• Over 1.4 million trade declarations were processed during the 6-month period.  
• More than 935,350 licenses, permits, certificates, and regulatory documents were 

issued electronically through PSW.  
• Average system availability exceeded 99%, reflecting improvements in infrastructure 

stability and monitoring.  
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• Female trader registrations continued to increase and reached 4,910, reflecting 
enhanced accessibility and inclusivity of the digital platform.  

• The PSW platform has been integrated with 29 banks, enabling seamless electronic 
payments and financial interoperability.   

 
These metrics demonstrate strong stakeholder confidence in PSW and increasing reliance on 
digital trade processes. 

Recognition and Institutional Visibility 
PSW’s performance received recognition on multiple prestigious platforms. The organization 
was honored as Top Government Biller for H1 2025 at the 1BILL Connect Conference held in 
Karachi and received the Business Excellence Award at the All Khyber Paktunkhwa Chambers 
Conference in Peshawar.  

In addition, PSW has been consistently invited to various national and international events to 
share its digital transformation journey. PSW’s senior management including the Chief 
Executive Officer (CEO), Chief Domain Officer (CDO) and the domain officers are continuously 
invited as speakers, panelists and experts to share their experience and insights regarding the 
digitalization of the public sector. PSW is regarded as a public-sector success story in 
government and private quarters.  

These accolades reflect PSW’s sustained commitment to innovation, efficiency, and regional 
connectivity, reinforcing stakeholder confidence in its mandate and performance. 

Innovation and Digital Transformation in Trade 
Facilitation 
Innovation remained a defining feature of PSW’s progress. A key milestone was the launch of 
Khizer, Pakistan’s first AI-powered trade chatbot, available on the PSW and TradeVerse/Trade 
Information Portal of Pakistan (TIPP) platforms. Khizer provides instant, 24/7 guidance on 
trade-related queries, significantly improving user experience and reducing reliance on 
traditional helpline channels.  

 
 
PSW successfully completed the design phase of the Airport Community System (ACS) as part 
of its mandate to digitize and integrate trade-related and logistics processes. The completed 
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design provides a structured and scalable blueprint for the phased development and 
implementation of the ACS. It lays the foundation for enhanced coordination among airport 
stakeholders, reduced dwell time, improved transparency, and end-to-end digital visibility of 
air cargo and related regulatory processes.  
 
PSW’s trade data also began supporting AI-driven price verification for banks, strengthening 
compliance and mitigating trade-based money laundering risks. 

Supporting SMEs and Inclusive Trade Growth  
Supporting Small & Medium Enterprises (SMEs) and women-led businesses remained central 
to PSW’s mission. SMElevate workshops held in Karachi, Lahore, and Sialkot engaged SMEs 
across textile, apparel, and surgical sectors, with significant participation from women-led 
enterprises. 
 
The Khadijah Women Entrepreneurship Program expanded from Peshawar to Multan, 
strengthening partnerships with CARE–Mastercard, United Nations (UN) Women, the 
Federation of Pakistan Chambers of Commerce & Industry (FPCCI), and Women Chamber of 
Commerce & Industry (WCCI). Through Khadijah, PSW supported women entrepreneurs in 
scaling businesses, accessing global markets, and adopting environmentally sustainable 
practices under the GreenTrade initiative. 

 

Cost relief for SMEs was further achieved through collaboration with the Export Development 
Fund (EDF), enabling waiver of export declaration fees and the introduction of a QR-code-
enabled Electronic Certificate of Origin. 

Trade Lab and Capacity Building 
PSW launched Trade Lab, Pakistan’s first digital trade e-learning platform, developed with SDPI 
and CIPE. The platform offers practical courses on exports, e-commerce, marketing, and 
compliance.  
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Change-management sessions across Pakistan and specialized international training programs 
further strengthened adoption of digital reforms and stakeholder capacity. 

Global Engagement and International Representation 
 

PSW actively engaged with regional and international stakeholders to promote Pakistan’s 
progress in interoperability, paperless trade, and digital trade facilitation. Through participation 
in prominent forums and conferences, PSW shared practical insights, policy perspectives, and 
implementation experiences, while also learning from global best practices. 
 
PSW’s engagement included participation in the following key events: 

• Connex 2025: 
PSW contributed to discussions on cross-border digital integration and system 
interoperability, highlighting Pakistan’s advancements in single window 
implementation and data harmonization. 
 

• Tabadlab’s “Trade, Tariff, and Beyond”: 
PSW shared policy-level insights on regulatory reform, tariff rationalization, and the 
role of digital platforms in enhancing trade efficiency and transparency. 

 
• Annual Cyber Security Conference Pakistan 2025: 

PSW highlighted the importance of cybersecurity in national trade platforms, focusing 
on data protection, system resilience, and secure inter-agency connectivity. 

 
• Air Cargo Day 2025: 

PSW engaged with aviation and logistics stakeholders to discuss the digitization of air 
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cargo processes, faster clearance mechanisms, and improved coordination among 
border agencies. 

 
• Regional Transport Ministers Conference: 

PSW participated in regional dialogues on trade corridors, transport connectivity, and 
cross-border facilitation, reinforcing the importance of coordinated digital systems for 
regional trade integration. 

 
• 22nd 3P (Plastic, Printing & Packaging) Exhibition: 

PSW engaged with exporters and manufacturers to demonstrate how digital trade 
facilitation supports compliance, competitiveness, and access to international markets. 

 
In addition, PSW represented Pakistan at the 2nd Pak–China B2B Investment Forum in Beijing, 
showcasing Pakistan’s digital trade ecosystem and reinforcing the country’s leadership and 
commitment to modern, technology-driven trade facilitation. 
 

Investing in Talent and Organizational Development 
Under its CSR initiative, PSW concluded the NextTech Internship Program, designed with 
NUST Professional Development Centre (PDC). The 6-week program provided hands-on 
training in AI/ML, Blockchain, Cybersecurity, and Data Science.  
 
Internally, Inspire@PSW continued to foster leadership and innovation. A new office in Karachi 
was inaugurated toward the end of 2025 to support organizational growth and collaboration. 
 

 
 

PSW continues to promote a culture of continuous learning, technical capability development, 
and innovation. In furtherance of this objective, PSW officials participated in specialized 
training programs conducted at Oracle’s Malaysia Office, acquiring hands-on exposure and 
practical expertise in key technical domains, including database management, data integration, 
and business intelligence.  
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Governance 
Effective corporate governance remains a foundational pillar for PSW’s sustainability and 
credibility. Since its establishment, PSW has prioritized compliance with applicable corporate 
governance laws and best practices, while maintaining a balanced approach to addressing the 
interests of key stakeholders, including traders, regulators, management, and the broader 
economy. PSW’s unwavering commitment to corporate governance has positioned it as a 
benchmark for excellence among State‑Owned Enterprises.  
 
As at 31st December, 2025, the Board of Directors comprised 7 Members, including the Chief 
Executive Officer (CEO) as Executive Director. The Board represents a diverse mix of senior 
government officials and private sector nominees, providing strategic oversight and policy 
direction. The Board is supported by 3 Committees: the Audit Committee, Human Resource 
(HR) Committee, and Procurement Committee. 
 
During the period from 1st July to 31st December, 2025, the Board convened 4 Meetings, 
supported by 3 Audit Committee Meetings, 1 HR Committee Meeting, and 2 Procurement 
Committee Meetings, reflecting active oversight and engagement. 
 
Composition of the Board 

• Syed Shakeel Shah, Member Customs (Operations), FBR 
Ex-Officio Director 
 

• Syed Aftab Haider, Chief Executive Officer (CEO), PSW 
Executive Director 
 

• Mr. Zulfiqar Ali, Additional Secretary/Executive Director General (EDG), Board of 
Investment (BOI) 
Ex-Officio Director 
 

• Mr. Muhammad Imran Khan, Director General (DG) Reforms & Automation (Customs), FBR 
Ex-Officio Director 
 

• Mr. Muhammad Waqas Azeem, Joint Secretary (JS), Exports & Imports (EXIM), Ministry of 
Commerce (MoC) 
Ex-Officio Director 
 

• Mr. Muhammad Anees, Nominee of Pakistan Business Council (PBC) 
Independent Director 
 

• Mr. Khurram Ijaz, Nominee of Federation of Pakistan Chamber of Commerce & Industry 
(FPCCI) 
Independent Director 
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Committees of the Board 

Audit Committee 
• Mr. Khurram Ijaz (Chairperson) 
• Mr. Zulfiqar Ali (Member) 
• Mr. Muhammad Anees (Member) 

 
HR Committee 

• Mr. Muhammad Anees (Chairperson) 
• Mr. Zulfiqar Ali (Member) 
• Mr. Muhammad Imran Khan (Member) 

 
Procurement Committee 

• Mr. Muhammad Waqas Azeem (Chairperson) 
• Mr. Muhammad Anees (Member) 

 

Financial Performance 
During the period ended on 31st December, 2025, PSW reported a deficit, primarily 
attributable to continued investment in system expansion, regulatory onboarding, and 
infrastructure enhancement. It is noteworthy that PSW operates without reliance on subsidies 
or financial support from the Government of Pakistan and finances its operations through 
internally generated revenues. 
 
An overview of the Company’s financial performance as at 31st December, 2025, is summarized 
below, with detailed financial statements annexed to this report:  
 
Details  As on 31st December, 2025 
Operational Income Rs. 954 Million 
Other Income Rs. 216 Million 
Operational Expense Rs. 927 Million 
Administrative Expenses Rs. 163 Million 
Amortization of deferred Capital Grant Rs. 3.98 Million 
Taxation Rs. 107 Million 
Surplus/Deficit Rs. (-38) Million 

 

Fee Structure Rationalization 
In November, 2025, a revised and transparent fee schedule for PSW services was notified 
which was implemented from December, 2025. The updated structure rationalized 
subscription, verification, and Single Declaration (SD) fees, ensuring clarity for users while 
supporting the sustainability of PSW operations.  
 
The tiered fee mechanism aligned service charges with transaction value and system usage, 
reinforcing predictability and fairness for the trading community. 
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Key Risks & Mitigation Measures 
Delay in Governing Council Meetings 

The GC meetings were not convened with the prescribed frequency during the reporting 
period, potentially affecting timely strategic guidance and policy-level decisions. Management 
continues to engage with relevant stakeholders to ensure regularization of Governing Council 
meetings.  
 
Non-Availability of DR Site 

The absence of an operational Disaster Recovery (DR) site poses a significant operational and 
business continuity risk. In the event of a major system outage or disaster, restoration of PSW 
operations could be adversely impacted. Management is actively pursuing options for 
establishing a DR site as part of its broader infrastructure resilience strategy.   
 
Delays in Funding Approvals 

Capital-intensive initiatives, including the establishment of a dedicated data centre, require 
updated PC-1 approvals and revised funding arrangements. Delays in approvals or fund 
disbursement may impact timely execution of long-term infrastructure projects. PSW 
continues to engage proactively with relevant authorities to streamline approval processes and 
mitigate implementation risks. 
 

System Maturity 
During the reporting period, PSW continued to strengthen governance frameworks, internal 
controls, and system resilience. Emphasis was placed on: 

• Enhancing data integrity and cybersecurity measures 
• Improving system uptime and performance 
• Aligning regulatory workflows with international trade facilitation standards 
• Supporting stakeholder capacity‑building through awareness and onboarding initiatives 

 

Reflecting on 2025 and Looking Ahead to 2026 
As we close 2025 and step into 2026, PSW takes pride in a year marked by measurable 
progress, innovation, and institutional maturity. In close collaboration with our partners, 
regulators, and stakeholders, PSW has continued to strengthen Pakistan’s trade ecosystem by 
enabling digital transformation, empowering businesses of all sizes, and advancing inclusive 
and globally aligned trade facilitation. 
 
Throughout the year, PSW’s digital platform has supported traders, government agencies, and 
entrepreneurs, including women-led enterprises, while accelerating the nationwide adoption 
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of digital trade solutions. These collective efforts have reinforced PSW’s role as a cornerstone 
of a more efficient, transparent, and globally competitive trade environment for Pakistan.  
 
As PSW enters 2026, the organization remains firmly committed to deepening digital 
integration, expanding AI-enabled trade facilitation, and strengthening partnerships across the 
public and private sectors. With the continued dedication of its teams and the support of 
regulators and stakeholders, PSW is well-positioned to achieve new milestones and further 
enhance Pakistan’s standing in the global trade ecosystem. 
 
Together, we are building a smarter, more connected, inclusive, and globally competitive 
trade environment for Pakistan. 
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PSW Head Office: 2nd Floor, NTC 
Headquarters, Sector G5/2, Islamabad. 

+92 21 111 111 779 

support@psw.gov.pk 

 
 

tel:+92%2021%20111%20111%20779
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